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HM Courts &
Tribunals Service

Her Majesty’s Courts and Tribunals Service
Directorate: Change Directorate
Workstream: People and Cultural Transformation (PaCT)

Job Title: Learning and Development Consultant

Pay Band: Band C Pay Range Band Min Band Max
Inner London 30,389 37,806
QOuter London 28,174 36,229
Hotspots 26,161 33,601
National (inc Nat Plus) 23,647 31,500

Location: National

This position will form part of a nationally situated team; therefore, the successful applicant can be based at
any of the HMCTS regional hubs in England and Wales. Regardless of base location, the successful applicant
will be expected to work flexibly with occasional travel and overnight stay for meetings and events.

Duration: 18 Months, with scope to extend

It is an extremely exciting time to join Her Majesty’s Courts and Tribunals Service (HMCTS). We are currently
undertaking a ‘once-in-a-lifetime’ transformation programme designed to deliver a pioneering justice system
that is customer focused, digitally enabled and better serves the public.

As part of the HR People Capability and wider People and Culture Transformation team, you will be part of a
learning team involved at the forefront of this change, working with a wide range of projects to ensure that
our staff have the learning they need to deliver this new service.

If you can deliver in a dynamic, fast-paced environment that is constantly changing and want to make a real
difference to society, then HMCTS is a great place to work.

Overview and purpose of the role

To deliver learning at the speed needed for this transformation, we have introduced a new team of Reform
Learning Support Officers (RLSOs). This Learning and Development Consultant role has a pivotal leadership
role in supporting and developing part of this team.

You will have responsibility for leading learning design, development and delivery work across multiple project
and service teams, focused on assessing and addressing learning needs arising from changing / new
services. You will provide expert learning and development direction to the team, oversee their work and
coach them to build learning and development expertise in the team. You will build relationships and support
senior project stakeholders across the Reform Programme to ensure that learning supports delivery of our
new, improved service. You will work flexibly with other team leaders to ensure the Reform Learning end to
end process is delivered including evaluation and iteration of learning products and reporting to programme
management office on progress.

Key Responsibilities:

Operations ¢ Oversee all learning and development work for project and service teams within the
programme(s) of work for which you have responsibility. This includes learning need
analyses, design and delivery of high-quality learning (including e-learning,
interactive learning products, face to face etc.)

o Engage with Programme Directors and key stakeholders to provide updates and
understand future demand/ priorities.

¢ Use learning and development expertise to direct/support the team and support and
guide project stakeholders.



e Contribute to and review learning materials for project and service teams within the
programme(s) of work for which you have responsibility.

e Use learning and development expertise to recommend most effective
design/delivery options.

e Collect, analyse and use feedback from recipients to improve products.

¢ Report on the achievement of milestones including flagging risks and issues.

Strategy / Contribute to the wider People Capability strategy based on insight from your work
Approach and knowledge of current learning and development best practice.
¢ |dentify trends in learning evaluation data to improve approach.
e Support technology experts to understand the learning needs for users of new
technology and opportunities to build learning into technology.

Project
Management

Managing a plan of work, updating activities and milestones as required.
Identifying risks, possible mitigations and dependencies.
e Reporting to senior stakeholders and the central Programme Team

Representation Represent the wider team with stakeholders as required.

Team ¢ Line management of Reform Learning Support Officers.
leadership

Accountability

Report to the People Capability Project Lead for Reform Learning

Other duties
Work flexibly and undertake other duties reasonably requested by line management in line with band.

Essential skills / experience required for the role

e Experience in designing, developing and implementing creative, innovative and effective learning
solutions, across a diverse range of disciplines and delivery methods.

Excellent leadership skills within a fast-paced, transformation environment.

Ability to deliver results at pace.

Extensive stakeholder management / customer relationship skills and experience.

Excellent written, oral and numerical skills

Strong influencing skills and the ability to motivate and deliver results through others.

Project management skills/experience.

Ability to interpret and understand complex information.

Highly proficient in Microsoft Office suite and good knowledge of emerging digital technology.

Desirable skills

¢ Alearning and development or HR-related qualification / accreditation.
Experience in transformational change.

Application Process:
To apply for this position, you will be assessed against the following four behaviours at Level 3 during the
selection process:

Communicating & Influencing

Communicate in a straightforward, honest and engaging manner, choosing appropriate styles to maximise
understanding and impact. Encourage the use of different communication methods, including digital
resources and highlight the benefits, including ensuring cost effectiveness. Ensure communication has a
clear purpose and takes into account people’s individual needs. Share information as appropriate and check
understanding. Show positivity and enthusiasm towards work, encouraging others to do the same. Ensure
that important messages are communicated with colleagues and stakeholders respectfully, taking into
consideration the diversity of interests.



Working Together:

Encourage joined up team work within own team and across other groups. Establish professional
relationships with a range of stakeholders. Collaborate with these to share information, resources and
support. Invest time to develop a common focus and genuine positive team spirit where colleagues feel
valued and respect one another. Put in place support for the wellbeing of individuals within the team, including
consideration of your own needs. Make it clear to all team members that bullying, harassment and
discrimination are unacceptable. Actively seek and consider input of people from diverse backgrounds and
perspectives.

Managing a Quality Service:

Develop, implement, maintain and review systems and services to ensure delivery of professional excellence.
Work with stakeholders to set priorities, objectives and timescales. Successfully deliver high quality outcomes
that meet the customers’ needs and gives value for money. Identify risks and resolve issues efficiently.
Involve a diverse range of colleagues, stakeholders and delivery partners in developing suggestions for
improvements. Establish ways to find and respond to feedback from customers about the services provided.

Delivering at Pace:

Show a positive approach to keeping the whole team’s efforts focused on the top priorities. Promote a culture
of following the appropriate procedures to ensure results are achieved on time whilst still enabling innovation.
Ensure the most appropriate resources are available for colleagues to use to do their job effectively. Regularly
monitor your own and team’s work against milestones ensuring individual needs are considered when setting
tasks. Act promptly to reassess workloads and priorities when there are conflicting demands to maintain
performance. Allow individuals the space and authority to meet objectives, providing additional support where
necessary, whilst keeping overall responsibility.

Terms & Conditions

Flexible working options
HMCTS offers a flexible working system in many of its offices.

Job sharing and reduced hours
All applications for job sharing or reduced hours will be treated fairly and on a case by case basis in
accordance with the MoJ’s flexible working policy and equality policy.

Excess Fares and Relocation Allowances
This job is not eligible for relocation allowances but excess fares may be considered in accordance with MoJs
excess fares allowance policy.

Annual Leave

Generous allowances for paid holiday starting at 25 days per year, and rising as your service increases.
There is also a scheme to allow qualifying staff to buy or sell leave each year. Additional paid time off for
public holidays and 1 privilege day. Leave for part-time and job share posts will be calculated on a pro-rata
basis.

Pension
The Civil Service offers a choice of pension schemes, giving you the flexibility to choose the pension that
suits you best.

Training
HMCTS is committed to staff development and offers an extensive range of training and development
opportunities.

Support

¢ Arange of ‘Family Friendly’ policies such as opportunities to work reduced hours or job share.

e Access to flexible benefits such as salary sacrifice arrangements for childcare vouchers, and voluntary
benefits such as retail vouchers and discounts on a range of goods and services.

o Paid paternity, adoption and maternity leave.

¢ Free annual sight tests for employees who use computer screens.



